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RIGHT-SIZED SOLUTION, TALENT, AND DELIVERY

Alaska Northstar Resources, LLC (ANR) is an information technology services company focused on
Enterprise Infrastructure, Cyber Security, Data Management, Business Analysis, Networking and Application
Services. Our technical personnel hold relevant, expert-level certifications across technologies to include
AWS Solution Architect and SysOps Professionals, (ISC)2 CISSP, and Microsoft Azure DevOps Expert. We
have extensive experience in Cloud Computing technologies across multiple commercial Cloud Service
providers to include Amazon Web Services and Microsoft Azure, utilizing cloud-native Infra-structure as a
Service (IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS) to design highly tailored
technical solutions to meet key customer IT challenges.

AREAS OF SPECIALIZED EXPERTISE

Enterprise Infrastructure: Cloud Computing, Cloud Orchestration and Automation, Software as a Service
(SaaS), Platform as a Service (PaaS), Infrastructure as a Service (IaaS), serverless computing, Application
Migration, IT System Engineering and Administration, Automation, Enterprise Networking System, and
Product Integration

Cybersecurity: Risk Analysis, Risk Management Framework (RMF), Assessment and Authorization (A&A),
Security Technical Implementation Guides (STIG), Security as a Service (SECaaS), Compliance as Code
(CaC), Security Automation, Firewalls, Network/System Hardening, Encryption

Data Management: Data Governance, Assurance, Integrity, Compliance, Protection, Disaster Recovery,
Database Management, Database Administration, Data Analytics, and Business Intelligence

Business Analysis: SME Support, Advisory and Assistance Services, Process Design, Solution Analysis,
Requirements, Design, Planning, Testing, Implementation, Sustainment, and Configuration Management

Networking: Routing, Switching, Wireless, Firewalls, Intrusion Detection, Performance Testing, Load
Balancing, VolP Infrastructure, Packet Capture and Analysis, and Network Design

Software Development: Application Software Development, Database Development, Agile SDLC,
DevSecOps, Pair Programming, Extreme Programming (XP), Software Testing

ON-STAFF CERTIFICATIONS
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ANR is an Alaska Native Company (ANC) duly certified by the SBA as an 8(a)-program
participant and a small disadvantaged business (SDB)

For contracting opportunities, contact: Brian Knott, VP — Business Development, (334) 315-8657, brian.knott@aknorthstar.com
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CONTRACTING WITH ALASKA NORTHSTAR RESOURCES

As an ANC, ANR offers a unique, flexible, and streamlined sole source procurement option to our Government
customers. As an SBA-certified 8(a) subsidiary of SAIL sole source contracting with ANR provides the
Government with Federal Acquisition Regulations (FAR) and Code of Federal Regulations (CFR) provisioned
methods to achieve small business contracting goals quickly and efficiently, and to maximize overall performance
flexibility and maintain mission continuity.

SOLE SOURCE ADVANTAGES

¢ A significantly accelerated procurement timeline, without disruptions and delays resulting from complex
evaluations and resulting protests

o Flexibility and reliability through direct negotiations per 13 CFR 124.503, competitive threshold
exemptions per 48 CFR 19.805-1, and common management and administrative services between all Shee
Atik4 subsidiaries

e Elimination of pre-award schedule risk due to the non-protestable nature of ANC sole source procurements
per 13 CFR 124.517

e ANCs —unlike other 8(a) companies — provide the Government with a virtually unlimited sole source
ceiling per 48 CFR 6.303-1

WHY AN ALASKA NATIVE CORPORATION?

The Government is able to award sole source contracts to ANC 8(a) companies up to $100M without Justification
and Approval (J&A), and more than $100M with J&A, offering an unlimited threshold

The ceiling for sole source contract awards to a non-ANC 8(a) company is limited to $4M for non-manufacturing
and $6.5M for manufacturing contracts

ACCELERATED PROCUREMENT TIMELINE

Sole source contracting to ANR is measured in weeks rather than months. By using the sole source contracting
methodology to gain access to ANR’s high-quality and demonstrated performance, the time it takes to have a
contract in place is six times faster than with a standard procurement. ANR offers the ability and expertise to
engage in open discussions to help in the process of tailoring the pre-award requirements to best achieve the
desired post-award outcomes.

IMPLEMENTATION FLEXIBILITY & PERFORMANCE RELIABILITY

ANC sole source procurements have numerous important advantages in creating agile and scalable contracting
solutions by allowing open discussions and direct negotiations at any phase of procurement following SBA
approval. Only tribally-owned corporations such as ANCs can offer sole source procurements protected from
protests.

Cage Code: TWEDO

DUNS: 080697412

Locations: Montgomery, Alabama and Sitka, Alaska

NAICS Codes: 541512 541380 541511 541330 541513
541519 541611 541614 541618 541690

ANR delivers exceptional service through cost effective platforms driving service delivery, innovation and
performance to reduce cost and maximize ROI giving our clients more time to focus on what matters most —
delivering unparalleled service and capability to the warfighter.

For contracting opportunities, contact: Brian Knott, VP — Business Development, (334) 315-8657, brian.knott@aknorthstar.com
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